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Philippine Carabao Center
Science City of Mufioz, Nueva Ecija

AGENCY ACTION PLAN and STATUS of IMPLEMENTATION

Audit Observations and Recommendations
For the Calendar Year 2023

Audit Dbservations

Now

the accounting ad
management af Rinlogical
Assets of the PCC Regional
Centers such as [a) non-
derecognition of disposed
animals totaling
P22,804,856.00; ()
unreconciled varionce of
P5.7R8.850.00 between
Accounting and Properiy
recards; fc]
unsubstantiated

derecognition of dispersed
and culled animals totaling
PZ3Z0.05000; (d) non-

COMMIZZION ON ALUDIT
PHILIP=NE EARAFAS CENTER

30 JUL 7on

As of Jupne 30, 2024
Agency Action Plan
o Target Reason for Non- Action
Implementati Iimplementation, Taken/Action to
on Date Status of if applicable be Taken

Audit Recommendations Action Plan Persun/ Implementati

Dept From To i
Responsib
.......... —_— e = Seayr— . ]E — e

We recommended and the | The concerned | Accounting [ March | Dec.

Executive Director instruct | personnel were | and 2024 | 2024

the Center Directors to: instructed to secure | Property

and complete the | Sectionsof As of June 30,

a) Advise the Accounting | supporting documents | PCC at 2024, for PCC at
Section of PCC at NHGP, | that will be used as | NHGP, PCC a) Not The concerned CLSU, 122 out
CLSU, CMU, CSU, LCSF, | basis in the | atCLSL, Implemented | ffices werein | of 124 heads
MLPC and UPLE to | recognition and | CMU, C5t, the process in have been
derecognize from their | derecognition of | LCSF, securing the derecognized as
respective records the | identified animals | MLPC, necessary per JEV nos,
value of animals that | from their respective | UPLE and supporting 2024-03-
were either dead, sold, | records. Also, PCC at | USF documents that | DOOZ30,
slaughtered or [ UPLBE, CLSU and USF will be used as nonza,
dispersed upon securing | will review its records attachment in 000z32 and
tha necessary | and to consistently derecognition of | JEV-2024-05-

supporting documents; | apply the proper animals. | 000470,
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Ref.

Audit Observations

recognition of 63 heads of
buffaloes virlwed ar
PS79.075.00; (e} non-
reviluation  of  onimals
resulting to understotement
of Biological Assets and
Aeccumulated
Surplus/[Deficit) accounts
by PI70,625.00; and {f] non-
preporution  of Quarterly
Report of Hiological Assets
[RBA]} arid -
maintenance of Riological
Assets  Property  Card
(HAPC), inconsistent with
the pertinent provisions of
the Government Accounting
Manual (GAM]) for Natiomal
Government Agencies
(NGAs), Volume [

Audit Recommendations

ﬁgenl:}rw.!'ﬂinn Plan

b} Direct the PCC at UPLB 1o |

conduct  reconciliation
to eliminate the variance

amounting to
P5,788,850.00 between
Accounting and
Property records;

¢} Instruct the Accounting
Section of PCC at NHGP
and CLSU to secure and
submit  the necessary
documents to suppart
derecognition of
animals with apgregate
book value of
#2,330,050.00;

d) Require the Accounting
Section of PCC at CLSU,
CMU and USF to prepare
NECessary adjusting
entries to recognize the
value of 63 heads
huffaloes amounting to
P579,075.00:

¢) Advise the Accounting

and Property Units of

PCC at CLSU and USF to

consistently apply the

Target
lementati
Ilmpﬂ,n D-:tl S'hltﬂ.'}ﬂf
Action Plan Person/ Implementati
Dept From | To on
Responsih
o le
vitluation of animals.
Likewise, PCC-MHGP b} Fully
and USF will Implemented
regularly update the
Binlogical Assety
Property Card {BAPC)
and coordinate the
regular  submission
and update  of c] Not
Quarterly Report of Implemented
Biological Assels.
d) Not
Implemented
&) Not
Implemented
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Heason for Non- Action
Implementation,| Taken/Action to
if applicable be Taken
PCC at NHGE sAll
recognize in the
bonks the
pil et Nesd
animals due to
Erronecus
derecognition
made at vear-
end.
PCC at CLSU
Preparation of was able to
necessary re ize 9
adjusting entries heﬁ?ﬂf
will be made Animals in the
after securing AMOUHt
necEssary P243.100.00 as
suppaorting per |[EV nos.
dnl:ument';. 202 4-04-
000364 and
00036S,




Agency Action Plan

Target | Reason for Non- Action
Implementati R Implementation,| Taken/Action to
: i1} tus ifa cahle be Ta
Ref. Audit Observations Audit Recommendations s i ” Date M ettt ppli ken
Dept | From | To on
Responsib
le
valuation li k= :
established e :: Likewise, PCC
Biological Assets at CLsU
eliminate re:_:ugniu-:l 1':he-
undervaluation of adjustment in
animals: and :z!::]:r:::f
f) Instruct the Property per
Unit/Farm Supervisors ) Not Y {JE-ivu“uﬂ?l. 2024-
of PCC at NHGP and USE Impleménted e mﬁ:s[n -00351.
to regularly update the process o
Biological Aszets preparation of pmﬁ_n}.
Property Card (BAPC) BAPC and QRBA, ﬁTI:E:n of PCC-
and prepare and submit
the required Quarterly conducted an
Report of Riological n:m_Emn
Assets [QRBA). E::li:;ﬂb::; to
centers last
May 28, 2024
on the
preparation
and submission
of QRBA and
BAPC. PLLC-
NHGP already
submitted the
QRBA for 1=
and 2= gtr of
2024,
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Agency Action Plan

 Target Reason for Non- Action
Implementati Implementation,| Taken/Action to
on Date Status of if applicahle be Taken
Ref, Audit Observations Audit Recommendations Action Plan Person,/ Implementati
Dept From | To oty
Responsib
- le -

No.2 | Intangible Assets account af | We recommended and the | The Head of [CTS | Head of June Dec. The Head of ICTS
the Center was understated | Executive Director instruct | sectinn was [nstructed | ICTS and 2024 | 2024 soction created a
by P11,001,634.09 as of | the Center Directors to: to create file/system to | IP-TEM file/system
December 31, 2023, due to: maintain an inventory | and through  google
fa} non-capitalization of | a) Instruct the Head of of outsouwrced and | Accountan a) Fully drive  for the
various Computer Software [nformation, internally  generated | t of PCC at Implemented inventory and
and Websites; and (h] non- Communication, and | computer system and | NHGP monitoring af
valuation  of registered Technology Section | websites that includes status af
{nteflectuaol Properties (ICTS) to maintain an | the status of outsourced  and
(IPs), inconsistent  with inventory  of  all | implementation or internally
Sections 4 and 5, Chapter 12 oulsourced and | development and generated
of the Government internally generated | contract amount. This computer system
Accounting Manual (GAM) computer  system  and | system will be the basis and webeites, The
for National Government websites  for  timely | of the Accounting and google drive can
Agencies [NGAS), Volume [ monitoring of the status | Property in  proper he usiad hy

of implementation or | recognition of it in the Property and
development; books of accounts. Accounting Office
Likewise, the Head of as  reference in

b) Direct the Accountant to | IP-TBM and it< team b.i) Fully proper recognition
(i] check the related | were instructed to Implemented of it in the books of

Contract  Agreements
and collaborate with the
ICTS on the status of

enhance the level of
training on areas of

acrounts.

patent search and basic
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Agency Action Plan

Target Reason for Non- Action
Implementati Implementation, Taken/Action to
ot Date Status of ifapplicable be Taken
Rel. Audit Observations Audit Recommendations Action Plan Person/ i Implementati
Dept From | To .
Responsib
—_ . IE
software or  website | claim  drafting by
development including | attending training Accountant of
analysis of research and workshops PCC-MHGP As of June 30,
development costs for | spearheaded by the coordinated to 2024,
proper recognition in | IPOPHIL. h.ii) Not IP-TEM affice for | 10,156,634.09 or
books of accounts; [ii) Implemented | proper 92.32% Was
coordinate  with  the recognition of already recorded
Intellectual  Property registered IP in the hooks as per
and Technology assets, however, | JEV nos. 2024-02-
Business Management Proper review 000526, 2024-02-
(IP-TEM) Office for and evaluation 000535, JEV-
proper recognition of haiii] Not should be made | 2024-04-001369,
registered IP assets; and Implemented | as basis in the and  JEV-2024-04-
iii)  prepare  the recognition of it | 001481,
necessary adjusting in the books of
entries to recognize the accounts,
Computer Software and
Webhsites in the books of The remaining
accounts; and items will be
c.i) Fully revicwed to

¢} Advise the Head of IP- Implemented | determine the Series of training
TEM Office to (i) initiate details for were  attended,
the creation of an issuance of PAR. | however, there is
interdisciplinary  team This will serve as | still remaining
for the conduct of IP cii] Not reference in training that
valuation; and (i) Implemented | recognition of scheduled  unril
enhance their level of computer third quarter of
training on areas of software and 2024.
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Agency Action Plan

== == Target Reason for Non- Action
Implementati Implementation, Taken/Action to
ari fiste Status of if applicable be Taken
Ref. Audit Observations Audit Recommendations Action Plan Person; Implementati
Dept From | To o
Responsib
. - le
patent search and basic wehsites in the
claim  drafting by books of
attending training accounts,
warkshops spearheaded
by the Intellectual
Property Office of the
Philippines {IPOPHL).

No.3 | Deficiencies were noted on | We recommended and the | The concerned | Accounting | June | Dec As of June 30,
the accounting and | Executive Director instruct | personnel were | and 2024 | 2024 2024, PCC at UPLB
management of Property, | the Center Directors to: instructed to institute | Property was already
Plant and Equipment [PPE] measures on how to | Units of recognized PPE in
agccounts  with  carrying | @) Reguire the Accounting | address  the  audit | POC at a) Not PCC at LCSF and | the amount of
amaotnt tataling Unit of the PCC at NHGP, | recommendations NHGP, Implemented | DMMMSU  will | 207589263  or
PO30.1 79 698 69 of the PLC DMMMSL, LCSF  and | regarding PPE. Also, | DMMMSL, review and | B9% in the books
Regional Cenlers at NHGF, UPLE to recognize the | proper scheduling of | LCSF, adjust the entries | as per JEV no.
CLS,  DMMMSL,  LCSF corresponding value of | physical count and | UPLE, accordingly. 2024-01-000022,
MLPC, MMSU, UPLB, USM equipment and | reconciliation of PPE | WVSU,
aind WVSI such as (a} non- buildings totaling | aceounts will be made | MMSL, Adjusting entries
recognition of PPE items P2,322,61699; o give tme to | CLSU and for  depreciation
totaling P2,322,616.99; (b} | b) Direct the Accounting | Accounting Section to | MLPC h.i) Fully were made under
incorrect  provision  of | Unit of the PCC at NHGP | take wup  necessary Implementad JEV nos. 2024-04-
depreciation for PPE items and UPLB to (i) revisit | adjustments in the 000535, 2024-04-
resulting to understotement the Schedule of PPEs to | books at year-cad. DO0536, 2024-04-
gf PPE occounis by ensure the accuracy of 00D0ZH, 2024-04-
P2466307.85; (¢) mon- recognized depreciation 001189, 2024-04-
derecognition of donated or for each PPE item; and huii) Fully 001192 and 2024-
transferred equipment and (ii) draw the necessary Implemented (12-000012,
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Rel.

vehicles

Aundit Observations

Audit Recommendations

Agency Action Plan

Action Plan

Person/

Responsib

Target
Implementati
on Date

From To

Status of
Implementati
o

Reason for Non-
Implementation,
if applicable

Action
Taken/Action to
be Taken

tetnling
P1,214,400.00: (]
uninsured properties
totaling P76,900,376.31; fe)
existence of idle/unutilized
structures amaunting e
Pé, 450,582, 13; and (] non-
disposal  of wnserviceable
properties viluedd ot
Pea.o34.247 84, which is not
in  harmony with the
standards called for under
certain  provisions of the
Gavernment Accounting
Manua! [GAM) for National
rerverrirment Agencies
(NGAs), Volume |, 004
Circular  No, 2020-006
dated fanvary 31, 2020 and
the FProperty [nsuronce
Law,

adjusting entries in the
books of accounts;

c) Advise the Accounting
Unit of the PCC at CLSU
and WVSL
NeCessary adjusting
entry to derecognize the
value of donated or
transferred  equipment
and vehicles amounting
to P1,214,400.00;

d) Instruct the Property
Office of PCC at MMSL
and UPLE to include in
the Property Inventory
Form [PIF) the insurahle
properties totaling
P76,900,376.31 and
submit the same to the
G515 and to the Office of
the HResident Aoditor,
not later than April 30 of
each year, pursuant to
COA Circular No. 2018-
002;

e) Advise

the Center

Directors  of PCC at |
NHGP and DMMMSU to |

to  draw |
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) Mot
Implemented

d) Not
[mplemented

e] Not
Implemented

PCC at WYSU will
gather the
supporting

documents Lo
Support the
adjusting entries
to be made,

PCC at  UPLB
already  emailed
to GSIS the PIF to
estimate the
amount te be
paid in insurance
for budget
allocation,

Concerned
personmel
check

will
and

PCC at CLSU
derecognize the
donated foransferr
od eguipment as
per JEV nos. 2024-
M4-000455

and 2024-04-
[V ESTE
PCC  at  MMSU
already  insured
their  properties
with the GSIS La
Union and Laoag
Branch offices.

Funds have been
allotted from the
2024 Expanded
ALAH  Karbawan
Project.




Rerl.

Audit Observations

Audit Recommendations

Agency Action Plan

Action Plan

formulate  plan  of
actions to utilize idie
facilitles and structures
in order not to put into
wiasie the resources
invested for the
purpose; and

Instruct the Property
Unit and Disposal
Committee of the PCC at
NHGP, CLSU, LCSF,
MLPC, UPLB and USM to
[ij expedite the reguest
for the timely disposal of
unserviceahle PPE items
to prevent further loss
and deterioration of the
same; and (ii] prepare
the Inventory and
Inspection  Report  of
Unserviceable Property
{(IIRUP} for the said
unserviceable

properties carried in the
PPE  accounts  and
submit the same
together with necessary
supporting documents

) ;I‘Et — Heason for Non- Action
Implementati Implementation,)| Taken/Action to
o Diate Status of it applicahle he Taken
Person/ e o Implementati
Dept From | To -
Responsib
e
inspect the idle
Facilities and
structures to
formulate plan of
actions for the
utilization of it to
iks internded
PUFPOSE,
Disposal of the | The Property Unit
fi) Not remaining and Disposal
Implemented | unserviceable committee  were
PPE items will be | able to  dispose
inspected  and | 22M or 349 as of
check alternative | Junée 30, 2024
i} Not courses of action
Implemented | to dispose it | Request for the
accordingly until | timely disposal of
end of this year, | the remaining
unserviceable PPE
items will be

expedite until end
of the year and
preparation of
HNEUF will made
and submitted to
COA,
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between  the Accounting

balances of their

_Reports of Supplies and

Agency Action Plan
B o Target Reason for Non- Action
Implementati Implementation,| Taken/Action to
ou Date Status of ifapplicable be Taken
Refl. Audit Observations Audit Recommendations Action Plan Person/ Implementati
Dept From | Tao s
Responsib
— -n IE
for review and
verification of the Audit
Team.
No.4 | Deficiencies ln  inventory | We recommended and the | The concerned units | Accounting | June D,
management were observed | Executive Director instruct | will  strategize  the | and 2024 | 2024
during the review of control | the Center Directors ta: needed actions to fully | Property PCC at NHGP will
records and validation of implement the audit | Units of PCC at MMSU will| continuously
the Report on the Physical | a) Advise the Accounting | recommendations on | PCC at Peview and| ensure the
Caunt of Inventaries (RPCI) Unit of PCC at NHGP and | Inventories  account. | NHGP, ai) Not strategize on how| recognition of
af the POC  National MMSU to (i) see to it that | PCC NHGP will assist | MMSU and Implemented the purchazes of] inventories under
Headquarters and  Gene purchases of inventories | the PC center’s | CMU inventories  will| Perpetual
Fool (INHGP) and Regional shall be accounted | property and he accounted| Inventory Method.
Centers (113 Central under the Perpetual | accounting = under Perpetual| Appropriate
Mindanao University [CMI) Inventory Method; and | officers/staffs through a-i] Not Inventory adjusting  entries
and Mariano Marcos State | (i)  prepare  the | online discussion or Implemented | yyopp0q. will be made after
University (MMSU) os of appropriate  adjusting | coaching on  the thorough review
December 31, 2023 such as entries to reflect the | inventory guidelines in Reconciliation off of the affected
(@)  non-recognition  of unrecognized supplies | tzking up  physical halances of each| accounts.
inventaries and  animal and animal stocks; count, reconcillation, respective
stocks totaling | b) Direct the Accounting | recording of inventory h) Not records on  a
P4.376 57RBI; (b} and Property Units of | under Perpetual Implemented | Periodic basis will
unreconciled voriance of the PCC at NHGP and | method and P be done this year.
P3.235,85893 noted CMU to reconcile the | derecognition based on
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Agency Action Plan

= Target Reason for Nao-
Implementati e [“‘lll‘h'“'!““h‘i'“m
Ref. Audit Observations Audit Recommendations Action Plan Person, on Date Implementati KPR
Dept From To on
Responsib
- = - — — — IE

records and the RPCI; and respective records on a | Materials Issued,
{c] existence of expired periodic basis; and Likewise, strict
inventories totoling | ¢) Instruct  the Supply | monitoring of supplies
P577425.00, inconsistent | Officer of the PCC at | will be made in c] Fully
with the refated provisions MMSU to ensure that | accordance with the Implementead
wnder the Government the quantity of feed | operating unit's
Accounting Manual [GAM) concentrates for | requirements to avoid
for National Government procurement must be in | expiration of it
Agencies (NGAs), Volumes | accordance  with the |
and Il and the cardinal expected maonthly
principles  af  internal requirements of the
coirel. Center ke avoid

expiration of  feed

supply for animals.

No.5 | The reported belances of | We réecommended and the | The Accounting Units Al:cuuming" June | Dec.

the Recelvables account of | Executive Director instruct | of PCC at NHGF, CSU | Unitof PCC | 2024 | 2024
PCC Reglonal Centers ot | the Center Directars to: and  MMSU  were | at NHGP,
NHGP.  CSl MMSU ond instructed to review | MMSU,
UPLE with carrying amount | a) Instruct the Bookkeeper | and  implement  the | CSU and a) Fully
of PI19,042 29317 was not of PCC at MMSU to draw | audit UPLB Implemented
fuirly presented in the year- NECESSATY adjusting | recommendations
end financial statements entries for the | pertaining to
due o fal M- derecognition of | Receivables account.
derecognition of receivabies receivables totaling
collected totaling F7.091,223.00 already
P7.091,223.00; (b} collected from
unliguidated fund transfers CUstomers;

Action
Taken/Action to
be Taken

Review of monthly
requiremants:  of
the center was
made as well as
the timely
procurement  of
needed supplies

Receivables
amounting o
PF7.091,223.00 was
derecognized  as
per |EV-2024-01-
000080,
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Rel.

Audit Observations

Audit Recommendations

.H.EEI]'E}" Action Plan

Action Plan

Person/
Dept
Responsib

Target
Implementati
on Date

To

Status of
Implementati
on

af P3.846,520.61 despite
expiration  of  project
duration;  (c} dormant
receivables fotaling
P1658.050.61 wilvich
remained outstanding for
11 to 200 years; and (d)

unrecognized  receivables
totaling P552,830.00,
inconsistent with pertinent
provisions of the
Government  Accounting
Manual {GAM) for National
Government Agencies |

fNGAs), Volume | and the
Digry  Buffuln  Dispersal
Agresment

b) Advise the Accounting

Unit of PCC-NHGP to (i)
coordinate regulariy
with the Implementing
Agencies [[As]) for the
submission of
liquidation reports o
determine the status of
project implementation;
and (i) issue
request/demand letters
to gather infarmation on
the reason(s] for the
poted delay or non-
submission  of
required reports;
Direct the Accounting
Unit of PCC at CSU to
expedite thi
preparation and
completion  required
documents to support
the request for authority
to  write-off dormant
receivable accounts, and
thereafter, file the
request for the approval
of COA, pursuant to the

the |

Reason for Non-

Implementation,
if applicahle

Action
Taken/Action to
be Taken

b.i) Fully
Implemented

bii) Fully
Implemented

c] Mot
Implemented

PCC at 5l
encountered
difficulty in

issuing  demand
letters to  the
recipient
because  their
address cannot
be located.

Request for
submission of
liquidation reports
and for refund was

immediately
requested to [As
thru request
letters.
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Agency Action Fl:fm

Target Reason for Non- Action
Implementati Implementation, Taken/Action to
on Date Status of ifapplicable be Taken
Ref. Audit Observations Audit Recommendations Action Plan Person/ = Implementati
Dept From | To e
Responsib
e - - IE —
provisions COA Circular
Mo, 2023-008; and
d) Require the designated d} Fully PCC at MMSU and
Accountant/Bookkeepe Implemented UPLE prepared the
r of PCC at MMSU and adjusting  entries
UPLE to draw necessary to I'ECOENize
adjusting entries o receivables
recognize  receivables totaling
totaling FEET 0R0.00 P3IR7.080.00 (as
and P165,750.00, | per |EV-2024-01-
respectively. BROD7M amd

P165.750.00 (as
per JEV-2024-01-
000002 and JEV-
2024-01-000018),

respactively.
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lg:ni:y Action Plan

i | Target
Implementati
on Date
Ref. Audit Observations Audit Recommendations Action Plan Person/ | '
Dept From | Ta
Responsib
) - - le
No.6 | The unexpended  or | We recommended and the | The concerned | Accounting | June | Dec
unobligated balances of | Executive Director instruct personnel were | Sectionof | 2024 | 2024
fund transfers totaling | the Center Directors to: instructed to strictly | PCC-NHGP,
P12 46969970 were not comply with the terms | MM35L and
returned to the respective | a) Instruct the Accounting | and conditions of the | MLPC

Source Agencies {SAs) or the
Bureau of the Treasury
(BTr), inconsistent with
Section 63{yg), Chapter 6 of
the Government Accounting |

Manual [GAM) for Nutional |

Grovernment Agencies
(NGAs), Volume | and
National Rudget Circular
(NBG) Noo 587  dated
famuary 3, 2022,

Unit of the PCC-NHGP to (i)
strictly  comply  with
Section 63 of the GAM for
NGAs, Volume 1, and the
terms and conditions of the
MOA:; (i) expedite the
updating and reconciliation
of Accounting and Budget
records to facilitate the
preparation of liquidation
reports;  [iii] coordinate
with the concerned Project
Leaders for the submission
af Project  Terminal
Reports; and [iv]
immediately remit the
unexpended fund balances
of completed projects t©
Source Agencies (SAs);

b) Advise the Accounting
Unit of the PCC at MMSU to
Facilitate reversion to the
Bureau of the Treasury

MOA and to expedite

the wupdating and
reconciliation of
records to facilitate the
preparation of
liguidation reparts
andfor refund  of
unexpended halance to
Source Apency.

Reason for Non- Action
Implementation,| Taken/Action to
Status of if applicable be Taken
Implementati
on
ai] Not To facilitate the | There is on-going
Implemented | liguidation reconciliation  of
andfor refund of | completed
unexpended projects. Some of
ali) Nor halance of | the reported
Implemented | completed halances are
projects, unpaid obligations
reconciliation of | and  unexpended
accounts should | balance of which
be made. Some | reports needs o
aliii) Not projects  should | be validated
Implemented | be reviewed | before refund will
thoroughly since | be made PCC at
SHME were | NHGP  dishbursed
iLiv) Mot completed  last | 2.1IM or 21% for
Implemented | 2015-2016. the unpaid
obligations
reported  in  the
accounting
b} Not Further review of | records  of  the
Implemented | affected completed
subsidiary ledger | projects.
Lis on-going
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A;enﬁ' Action Plan

[ Target Reason for Non- Action
Implementati Implementation,| Taken/Action to
on Date Status of ifapplicable be Taken
Ref, Audit Observations Audit Recommendations Action Plan Person/ | Implementati
Dept From | To -
Responsib
- le L ||
(BTr) of unused/unutilized before
balance of funds received remittance  of
for the implementation of unutilized
the Milk Feeding Program halance to BTr.
[MFF) amounting 10
P3I53,488.16; and
' ¢] Direct the Accountant c) Not
and Bookkeeper of the PCC Implementid
at MLPC to facilitate the
reversion of unobligated
funds totaling
PL76661000 to  the
Unappropriated Surplus of
the General Fund pursuant
to National Budpget Circular
No. 587 dated [anuary 3,
2022,

No.7 | Payments amounting o | We recommended and the | The Accounting Units | Accounting | July | Dec Documentary
P1.209226.05 in calendar | Executive Director instruct | of FCC at V5L and CMU | Units of 2024 | 2024 requiremeants in
year (CY) 2023 were made | the Center Directors to: were  Instructed ko | PCC at V5L payment af
for Laundry Allowance, secure and submit the | and CMU Laundry
Hozard Pay, Monetization | a) Require the Accountant | required documents af aj Not There is on- Allowance and
of Leave Creditc aond and Bouokkeeper of PCC | the affected Implemented | going review and | Hazard Pay was
Administrative Cost despite at VSU to submit the  transactions. Likewise, completion af discussed to PCC
incomplete documentotion, required documents in | documentary supporting hazard committee
inconsistent with Section compliance with Section | requirements  under documents. and they already
4(6) of Presidential Decree 4{6) of PD. No. 1445 and | COA Circular no. 2012- informed the S&T
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Ref.

Audit Observations

Audit Recommendations |

No, 1445 and COA Circular
No. 2012-001 dated June 14,
2012, thus, compromising
the validity and propriety of
the said dishursements,

COA Circular 2012-001
dated June 14, 2012, to
establish the walidity
and propriety of the
transactions; and

b) Advise the Accounting
Unit of PCC at CMU to (i)
cease the practice of
directly paying CMU
employees L
Administrative Cost and
ensure strict adherence

1] the provisions
outlined in the
Memorandum of
Agreement;  and (i)
provide sufficient
evidence o

demonstrate  that the
CMU  employees  who
were compensated have

indeed carvied  out
duties that directly
contribute o the

operations  of PCC at
CMU.

Agency Action Plan

Action Plan

Person/
Dept
Responsib
le

001 should be stricty
observed by the center.

Target Reason for Non- Action
fmplementati Implementation, Taken/Action to
' Implementati
From | To o
personnel of PCC
to submit
complete
supparting
documenis to
b.i) Fully their designate HR
Implemented a% basgis in the
computation of
the said benefits.
b.ii} Not Concerned
Implemented | personnel were
imformed to
prepare proper
documentation
that will provide
sufficient
evidence in the
payment of
administrative
cost
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Rel.

Audit Observations

Moo B

The aceuracy amd reliabidity
af the Cash in RBaonk-Local
Currency, Current Account
balance
P131,431.21049 as of
December 31, 2023 could
not e fully ascertained due
to (&)  wnrecognized
reconciling items [otaling
PLOB3484.26; [b] non-
adjustment of unreleased
and stale checks totaling
P2THI2B02; and (c) non-
preparation. ond  non-
subimission of Bank
Reconciliotion  Stolement
(BRE],  inconsistent  with
pertinent provisions under
Chapters 19 and 21 of the
Government  Accounting
Manual (GAM) for National
Government Agencies
(NGAs), Volume I,

Audit Recommendations

Agency Action Plan

Action Plan

Person/
Dept
Responsib
e

Target
Implementati

on Date

From To

Status of
Implementati
on

Reason for Non-
Implementation,
ifapplicable

Action
Taken/Action to
he Taken

We recommended and the
Executive Director instruct
' the Center Directors to:

tataling |
a) Require the Accountant

and Bookkeeper of PCC
at USF o reconcile
accounting records and
the amounts refllected in
the Rank Statements
and subsequently
prepare adjusting
entries, as warranted;
and

b) Direct the Cashier and

Bookkeeper of PCC at
MMSU and USF o (i)
prepare and submit to
the Accounting Office
the List of Unreleased
Checks as at year-end;
and ([ii) strictly observe
the required
adjustments relative to

the  restoration  of
unreleased checks
including the
cancellation of  stale

The concerned
personmnel were
instructed o observe
prudence in
preparation of bank
reconciliation
statements. Also, they
should investigate the
reconciling ttems and
look  for  adequate
documentation o
adjust the balance of
Cash in Bank and other
affected accounts in
the books so that the
necessary  adjustments
could e made.
Likewise, deadline of
the submission of hank
reconciliation
statcments should be
strietly observed.,

Accounting
Unit of PCC
at LSF,
MMSL,
ViU

Page 16 nf 19

Dec.

July X
2024

2024

a} Mot
Implemented

b.i} Fully
Implemented

b.ii) Fully
Implemented

The concerned
stalf reconciles
the accounting
records and the
amounts
reflected in the
BRS on a regular
hasis.

| will be discussed.

This August, the
accounting section [
of PCC-NHGP will
conduct  online
artentation to
bookkeepers  and
accounting  staffs
in-charged in the
preparation of |
BRS, Proper
reconciliation and
documentation to
support the
adjusting  entries
concerning  stale
and unreleased
checks at year-end




Agency Action Plan

Target Reason for Non- Action
Implementati Implementation,) Taken/Action to
on Date Status of ifapplicable be Taken
Ref, Audit Observations Audit Recommendations Action Plan Person/ Implementati
Dept From | To on
Responsib
le
commercial checks as at
year-end; and
| €} Advise the Accounting c] Nat The concerned
Unit of PCC at MMSU, Implemented | staff requested
VSU and USF o expedite copy of bank
the preparation  of statements to
unsubmitted Bank their respective
Reconciliation banks to start
Statements [BRSs) and the review and
henceforth, strictly preparation of
comply with the BRS.
prescribed deadline of
submission thereol,

No.9 | Netwithstanding the | We recommended and the | The GensPool f/Farm Genefool/ | June Dec. Coordination with
conftinuwous commitment of | Executive Director instruct | Coordinator of PCCar | Farm 2024 | 2024 the animal health
PCC towards attaining good | the Center Directors to:; NHGP and WVSU were | Coordinato and nutrition focal
animafl hushandry instructed to intensify | rof PCC at ta further
practices, gaps were still the implementation of | NHGP and strengthens the
noted  in the  herd | a) Instruct the  Gene | disease recognition for | WVSU, identification of
management such os [a) Pool/Farm Coordinator | prompt treatment and | Property sick animals,
mortality of 28 heads of of PCC at NHGP and | quarantine measures Unit of PCC a.i] Fully diagnostic
buffaloes with book value |  WWVSU to (i) | when necessary. ar CLSU, Implemented coverage of
tofaling P456,250.00; [h) continuously introduce | Furthermore, PCC-NHGP potential
unsubstantiated culling of specific  solutions  to | collaboration with the | Inspectora pathogen
animals  amounting  to optimize the animals’ | nutrition team to te Team associated with
PES00.000; and  (c) well-being and minimize | strengthen feeding a.ii) Fully the cause of the
inadequacy of mortality pit maortality rate; and (i) | resources and the = Implemented maortality and
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Audit Dbservations

Aundit Recommendations

Agency Action Plan

Action Plan

Person/

Dept
Responsib

Target. i
Implementati
on Date

From To

for proper disposal af
animal carcass, inconsistent

with the pertinent
provisions of the PCC Dairy
Buffalo Production
Handbook and the Good
Animal Husbandry
Practices for Beef Cattle and
Buffalo Code of Proctice
isswed in CF 2023 by the
Department of Agriculture
(DA)-Bureau of Agriculture
and Fisheries Standards

(BAFS].

conduct thorough
review of the animal
care practices to identify
areas that need
improvement especially
the provision of clean
and safe forages and
water to be given to
animals o avoid or at
least minimize incidence
of liver fluke infestation;
b Advise the Property Unit
of PCC at CLSU w (i)

ensure sufficient
documentation tm
support  the stated

reason/s for culling of
animals and submit
copy of the same to the

Audit Team for
reference in audit; and
(ii) implement

necessary controls on
the requests for culling
based on the approved
Authority to Release of
animals; and

animal health team for
in-house training in
detecting early signs of
sick animals,

The Gene Pool
management will
closely coordinate with

Reason for Non-
Implementation,
Status of ifapplicahle
Implementati
on
bui) Not
Implemented | Documentation
is still in process
to support the
stated reason/s
for culling of
animals,
b.ii} Not
Implemented

P 18 af 2O

Action
Taken/Action to
he Taken

nutrition-relared
SOFCe ware
made,

The farm
submitted
quarterly fecal
samples to the
laboratory to
monitor Fasciola
infestation in the
farm and treat
those animals
found positive,
Silape has already
been implemented
on the farm.

Installation of the
roofing and
proper sealing of
cover has already
been coordinated
with the General
service Section
and Livestock
Engineering
Section,




Agency Action Plan
T Target Reason for Non- Action
Implementati - ; Im;tlemental:lnn, Taken/Action to
tus o ifapplicable
Rel. Audit Observations Audit Recommendations Action Plan Person, on Date Implementati o e Taken
Dept From | To -
Responsib
N N le
t) Direct the PCC-NHGP | the General Services ) Not Request of

Inspectorate  Team  to | Section to fix the Implemented | addition:l works

implement  alternative | additional items to facilitate the

courses of action to | needed to facilitate the immediate

facilitate the immediate | immediate utilization utilization of

utilization of mertality | of mortality pit maortality pit is

pit, On-going.

No 10 | Vorious Dishursement | We recommended that the | Accounting units of PCC | Accounting | June | Dec. N

Vowchers [DVx), fournal | Executive Director and | at NHGP, CMU, MMSU | Units of 2024 | 2024
Entry Vouchers [JEVs) and | Center Director of PCC | and Vsl were | PCC at Ta address the
ather  finoncial reports | Regional Center at CMU, | instructed to stricty | NHGP, compliance in the
totuling P225.304 681.13 | MMSU and VSU instruct the | comply with the | MMSL, cited  puidelines
were not submitted within | Accounting/Property  Unit | guidelines  set  forth | CMU and and audit
the prescribed  period, | to (a) strictly comply with | under Sections 7.1.1 | V5U and The concerned recommendations,
inconsistent with Sections | the puidelines set forth | and 7.2.1 of COA 2009 | Property a] Not staffs conduct the  accounting
L1 and 721 of COA | under Sections 7.1.1 and | RRSA. Review the | Unit of PCC Implemented | thorough review | section will |
Circular  No.  2009-006 | 7.2.1 of COA 2009 Revised | existing internal | at CMU of the conduct  analysis

dited September 15, 2009
and  Section 111 of
Presidentiol Decree [(P.D.)
WNo. 1445 Moreower, some

DVs and their supporting |

documents were fot yet
submitted for audit, chereby
hindering the timely audit

Rules and Regulations on
Settlement of Accounts
(RRSA) to ensure the timely
submission of accounts:
and {b] revisit the existing
internal control system in
the monitoring and custody
of all records of the Agency
and establish  additdonal

controls of recording

and submission of
financial wransactions
{0 improve the

controls/policies
needed to fully
implement the audit
recommendations.

transactions and
reperty o
submit the
required reports
on a regular
basis,

on the delay of the
submission of DVs,
IE¥s and other
financial reports.
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Agency Action Plan
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T Reason for Non- Action
Implementati Implementation, Taken/Action to
o Thatia Status of if applicable be Taken
Ref. Audit Observations Audit Recommendations Action Plan Person/ Implementati
Dept From | To v
Responsib
. le
of the accounts and compensating controls, if b] Not
transactions of the Agency. | necessary, in compliance Implemented
with P.D. No. 1445,

No.11 | Urilization and outcome of | We recommended and the | The PCC GAD  Focal | GFPS Sep. | Dec The preparation
the Gender and | Executive Director instruct | Point  System [GFPS) 2024 | 2024 is ongoing to
Development [GAD) Budget | the PCC GAD Focal Point | was  instructed (o ensure that the
totaling P78, 729.000.00 or | System (GFPS) to: ensure that the report repart is
6.52% of the Agency’s Tatal includes all necessary accurate, and
Budget of | a) Prepare a three [3)-year | details and adheres to a) Not fully  complies
P1.206,717,000.00 for the Progress Report on the | the guidelines specified Implemented | with the
Fiscal Year (FY) 2023 could GAD Agenda and submit | in the PCW ML no guidelines
not be fully ascertoined due the same to the PCW in | 2018-04. Likewise, specified in PCW
to (a) non-preparation of | accordance with Section | they  will  institute Memorandum
the GAD Agenda Progress 7 of the PCW | measures on how 1o Circular [MC).
Report; (b) non-submission Memorandum Circular | fully comply with the
of the GAD Accomplishment (ML) No, 2018-04 dated | audit We are currently
Report; and (c] non- September 19, 2018; recommendations conducting a
adoption of the Harmonized | b) Review the existing GAD | related to GAD. b) Not review of the
Gender and Development Agenda to ensure that Implemented | existing GAD
Guidelines (HGDEG) tool for pertinent entries such as Agenda to ensure
budget attribution, Gender Issues are being that all relevant
inconsistent  with  the reflected in the annual entries, including
pertinent provisions of the GPE; Gender  Issuves,
Philippine Commission on | ¢] Ensure timely ) Fully are  accurately
Women {PCW) submission of the GAD Implemented | reflected in the
Memorandum Circular Nos. AR in accordance with Annual Gender
2018-04, 2022-03  and the guidelines on the and




Ref.

Audit Dbservations

Audit Recommendations

——m

2023415 doted September
19, 2018, Auwgust 31, 2022
amd December IS5, 2023,

respectivel)y,

submission of GAD AR in |

the ensuing years;

d) Enhance their level of |

training on the use of the
Hiarmonbzed Gender and
Development Guidelines
(HGDG) tool; and

e) Assess other major
programs, activities and
projects [PAPs] of the
Agency using the HGDG
tool in obtaining more
comprehensive  inputs
or bases in GAD
planning and reporting.

Action Plan

Agency Action Plan

Target
Implementati
on Date
Person/
Dept From To
Responsib
le

Reason for Non-
Implementation,
Status of il applicable
Implementati
on
Development
Budget [GPR).
HGDG  training
d) Not will be scheduled
Implemented | in October 2024,
Assessment of
&) Not PAPs of the
Implemented | agency using the

Fage 21 of 30

HGDG ool will be
dane after the
HGDG  training
scheduled in
October.

Action
Taken/Action to
be Taken

We are scheduled
to conduct HGDG

training this
October. This
training will
enhance our staff's
proficiency in

using the HGDG
toal,

Following the
HGDG training
scheduied in
October, we will
integrate the
HGDG tool into our
evaluation

processes. This
will enable us to

A55ess major
programs,

activities, and
projects  (PAPs)

more  effectively, |
ENsUring that
pender

considerations are




Ref. Audit Observations

MNa. Twenty J'nf;'ﬂ.';!:f‘ur.'tl'.rf‘ﬂ

12 prijects  with @ total |
contract amount af

P46.455 12537 were not
completed  within  the
specificd  contract  perfod
due o inadequate
mcnitoring of  their
implementation,
inconsistent with ltems B
and 9 of Annex E of the 2016
Revised Implementing Rules
and Regulations (RIRR) of
Republic Act [RLA.) No. 9184
thus, preventing
Muanagement from ensuring
the efficiency of operations
and depriving the intended
beneficiaries of the timely
utilization of the prajects.

Agency Action Plan ]
[ Target Reason for Non- Action
Implementati Implementation,| Taken/Action to
on Date Status of ifapplicable be Taken
| Audit Recommendations Action Plan Person, Implementati
Dept From | To on
Responsib
B le
tharoughly
incorporated
across all relevant
initiatives.
We recommended and the | The Project Monitoring | Project June Dec., : |
Executive Director instruct | Committee was | Monitoring | 2024 | 2024 Project Monitoring
the Center Directors to: instructed to  strictly | Committee Committee
maonitor the progress of conducted series
a) Instruct  the Project | the construction of all a) Fully of meetings  to
Monitoring Committes | Dairy Processing Plants Implemented check and review
{PMC)  to  strictly | and Product Outlets. the progress of the
monitor the progress of | Also, review regularly construction of all
the construction of all | the progress reports Dairy Processing
Dairy Processing Plants | that will determine that Plants and Product
and Product Outlets; projects are on-track Outlets.
b} Submit pertinent | and not delayed. In h) Not Reports are Appropriste
| documents showing the | addition, the Implemented | currently being | actions such as but
actions taken against the | monitoring team prepared not  |imited to
defaulting Contractors | should adhere strictly indicating the imposition of
including the approved | to the guidelines in the progress of the | liquidated
Hme extensions, | suspension af projects. damages to the
suspensions and | construction  works suppliers foontract
variation orders or  and granting of time ors for the delayed
ather related documents | extension for projects  will be
that will determine that | infrastructure projects. made.
the projects are not
delayed. Otherwise,
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Ref,

Audit Observations

Audit Recommendations

c]

impose liquidated
damages against the
contractoers  for every
day of delay and
sanctions set  forth
under ltem 9 of Annex E
of the 2016 RIRR of RA
No, 9184 (Updated as of
July 2022); and

Adhere strictly to the
guidelines  in  the
sSuspension af
construction works and
granting of time
extension far
infrastructure projects
provided under Annex E
of the 2016 RIRR aof RA
No. 9184,

Agency Action Plan

Action Plan

Person/
Dept
Responsib
le

Target
Implementati
on Date

From Ta

Status of
Implementati
an

Reason for Non-
Implementation,

ifapplicable

Action
Taken/Action to
be Taken

) Fully
Implemented
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Rel. Audit Observations
Nao. Deficiencies were noted in
13 the implementation of the

Coraboo-based Business
Improvement Network
{CBIN} project such as (a}
noen-complionce  with the
Techrical Specificalions on
the defivered  buffaloes
valued at P6.077,700.00: (b)
non-utilization af various
structures, machinery and

equipment with aggregate
cost of P11,939,912.83; and
(c} mon-compliance  with
some  provisions of the |

Buffolo Dispersal
Agreement, this,
patentially posing

challenges @ the
sustainohility of the project
and the enjoyment of
optimum benefits by the
beneficiaries therenf

Agency Action Plan

Reason for Non-
Implementation,

if applicable

Action
Taken/Action to
bhe Taken

Target
Implementati
on Date Status of
Audit Recommendations Action Plan Person/ Implementari
Dept From | To .
Responsib
- [
We recommended and the | CBIN Project | CBIN june | Dec N
Executive Director instruct | Coordinators were | Project 2024 | 2024
the Center Directors to; instructed o review | Coordinato
and check the audit | rof PCCat
a) Instruct the  CHIN | ohservations and | CLSU,
Project Coordinator of | institute measures and | MMSL,
PCC at CLSU and MMSU | internal  contrals  to | DMMMSL, ad) Fully
to (i) initiate discussions | fully implement the | LCSF, VSU Implemented
among the concerned | awdit and C51)
Agency olficials  and | recommendations  to
stakeholders for the | prevent the recurring
procurement of animals | of it on the similar
that are ready for | projects that will be
breeding in accordance | implemented by the
with the Technical | agency in the ensuing
Specifications  stated in | years.
the procurement
documents;  and (i) a.ii) Fully
enjoin project staffs at Implemented
the field for the
provision of techmical
Support towards
enhancing breeding
capability of animals;
b} Direct the  Project b.i) Fully
Coordinator of PCC at Implemented

DMMMSU, LCSF  and
MMSU to [i) exercise
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Aﬁenq.r Action Plan

Target Reason for Non- Action
Implementati Implementation,| Taken/Action to
on Date Status of if applicable be Taken
Ref. Audit Observations Audit Recommendations Action Plan Person; Implementati
Dept From | To on
Responsib
le
prudence in selecting The Project
facilities fequipment for h.ii] Not Coordinators
its programs; and; (i) Implemented | currently
formulate plans Lo reviewing amd
utilize the processing formulating
area and egquipment in plans to utilize
order not to put into the processing
waste the resources area and
invested  for the equlpment for
purpose; agency’s
c] Advise the Project c) Fully Progranms.
Coordinator of PCC at Implemented Project
VS to conduct the Coordinator of
necessary seminars and PCC at V5L already
trainings for the farmer- conducted the
beneficiaries such as necessary
social preparation, seminars and
proper  handling and trainings for the
milking of buffaloes; farmer-
recordkeeping and beneficiaries.
marketing;
| d) Direct  the  Project
\ Coordinator of PCC at d.1) Fully
C5U0 two (i) enforce Implemented
compliance by  the

Cooperatives with their
obligations to execute a
MOA  with fal:‘l'.‘l:l%]_’-_
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Ref,

Audit Observations

e)

Agency Action Plan

Target Reason for Non- Action
Implementati Implementation, Taken/Action to
on Date Status of if applicablc be Taken
Audit Recommendations Action Plan Person, Implementati
Dept | From | To =
Responsib
R te
members;  and  (ii) d.ii) Fully
implement viahle Implemented
solutions or remedies to
address hard
breeders funproductive
buffaloes; and
Immediately issue a
directive 1o the
concerned Cooperatives
under the PCC at MM5U
and VSU requiring them
bo
{i) provide adequate &) Not
housing and forage Implemented | A directive will
ared; be issued to the
(ii) secure insurance concerned
coverage of dairy e.1i) Naot cooperatives
buffaloes; Implemented | regarding their
[} maintain obligations
Individaal Animal w.iii) Not under the Dairy
Record or reports Implemented | Buffalo Dispersal
on buffalo Agreement
maortality; and [DBDA).
[iv] strictly comply
with their eiv] Kot
obligations under Implemented

the DEDA 1o avoid
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Agency Action Plan

= Target Reason for Non-
Implementati Implementation,
on Date Status of ifapplicable
Ref. Audit Observations Audit Recommendations Action Plan Person,/ Implementati
Dept From | To on
Responsib
le
condidons  which
would warrant the
repossession of
the dispersed
buffaloes and
termination of the
Agreement
MNo. Lapses in the planning and | We recommended and the | The Center Director | Concerned | March | June
14 implementation of the Dairy | Executive Director instruct | and concerned officials | officials of | 2024 | 2024
Herd Builg-Up of | the Center Director of POC | of PCC at CSU were | PCC at C5U
Genetically Improved | at CSU to: instructed to review
Buffaloes [DHEU) Project by | a) Direct the concerned | the lapses that
the PCC at Cagayon State PCC at CSU officials to | emanated in  the a.i) Fully
University (CSU) resulted to PXECULE a (i) | planning and Implemented
losses totaling PE25,000.00 Memorandum of | implementation of
due to animal mortalicy, Agreement between the | Dairy Herd Build-up of
therehy posing risk  af PCC  and partner | Genetically  Improved
inability o the project goals | Cooperatives; and  (7i] | Buffaloes project. Al a.ii) Fully
and objectives of increasing | written agreement with | cited observations and Implemented

the notional dairy bujffala
herd that will boost local
milk  production, and
therehy contributing to food
security  and  ecomomic
development

the supplier relative to
the terms agréed upon
for the temporary
postponement  of the
delivery of carabaos to
protect the interest of
bath parties:

recommendations  will
be discusced to the
coordinatars of the said
project to ensure the
attainment of DHBU
goals and objectives,

Acton
Taken/Action to
be Taken

There is already

signed MOA
between PCC and
partner

Cooperatives  last
June 14, 2024.

Letter of
postponament

was  issued o
supplier last

March 11, 2024,
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Ref.

Audit Dbservations

Audit Recommendations

Agency Action Plan

Action Plan

Person/
Dept

Responsib

Target
Implementati
on Date

From T

Status of
Implementati
on

b) Advise the Project
Coordinators Lo
consider revisiting the
project’s targets and
timeline to be able to set
a more realistic goal and
schedule  taking into
consideration the
current state of the
center; and

c] As a way forward,
ENsure adequate
infrastructure facilities
and food supply prior to
procurement and
delivery of buffalaoes to
prevent the increasing
number  of  animal
mortality and to ensure
the attainment of the
DHEBU goals and
objectives,

b] Fully
Imiplemented

c] Fully
Implemented

Reason for Non-
Implementation,
ilapplicable

Action
Taken/Action to
be Taken
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Audit Observations

Agency Action Plan

Audit Recommendations

Mo,
15

Action Plan

|

Person/
Dept
Responsib

le

Target

Implementati

on Date

From

The PCC has substantially
complied  with  pertinent
pravisions of the Bureau of
Internal Hevenwe  [BIR)
Regulations, {rovernment
Service Inguramce  System
[GSIS) Act of 1997, Home
Development Mutwal Fund
[(HDMF) Low of 2009 and
National Health Insurance
Act of 2013 in the proper
withholding and  timely
remmiitonce of taxes due b
the BIR and
premiums/contributions,

including government share
due to the GSIS, Pag-I8G
and PhilHealth for the
Calendar Year [C¥] 2023.

We recommended that the
Executive Director instruct
the Administrative and |
Financial Management
Divislon  [AFMD}
continue complying with
pertinent laws, rules and
regulations on the proper
withholding and timely
remittance of taxes due w
the BIR and
premiumsjcontributions,

including govermment
share die o the G515, Pag-
IBIG and PhilHealth to
assure all its members of |
the benefits due them.

The PCC will continme
to consistently comply
with pertinent laws,
rules and regulations
ol the proper
withholding and timely
remittance of taxes due
tp the BIR and
premiums foontributio
ns, including
government share due
to the GSIS, Pag-1BIG
and  PhilHealth to
assure all its members
of the benefits due
them.

AFMD of
PCC NHGP
and
concerned
personnel
of PC

regional
centers

Juerne

2024

To

Status of
Implementati
on

Reason for Non-

Implementation,

if appiicable

Action
Taken/Action to
be Taken

Diec,
2024

N,
16

The PCC
Headguarters and  Geng
Pool (NHGP] and eight
Regional Centers reported
no unsettled balonces of
audit SUSPERSIOnS,
dizallowances and charges
as of December 31, 2023

Notiomal

We recommended that the
Executive Director instruct
the Center Directors
concerned to [a) enforce
the immediate settlement
of the audit suspensions to
avoid the same from |
maturing into

The concerned PC
centers were
instructed to strictly
maonitor an
immediately settle the
audit suspensions and
disallowances.

PCC at
CMU,
DMMMSL,
1I5F and
MLPC

June
2024
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Diec,
2024

Fully
Implemented

a) Not
Implemented

b) Not
Implemented

PCC at DMMMSL,
MLPC and CMU
will continuously
monitor the
submission of

e eded
decuments to
Fully settie the

For Motice of
Suspensions,

F2780.741.3% or
17.2% was already
settled as of June
30, 2024, On the
other hand, for

Matice ol




Agency Action Plan
Target Reason for Non- Action
Implementati Implementation, Taken/Adction to
on Date Status of ifapplicable be Taken
Ref. Audit Observations Audit Recommendations Action Plan Person/ Implementati
Dept From | To o
Responsib
- o - | [

However, the  Regional | disallowances; and (h) Motice of Disallowances,
Centers at Central | require persons liable to Suspensions. The | P37,381.30 or
Mindanao University | settle the audit remaining Notice | 35.9% was already
feMU),  Don  Marieno | disallowances in the of Disallowance | refunded as  of |
Marcos  Memorial  State | manner prescribed under of PCC at MLFC June 30, 2024, PCC
Uiniversity (OMMMSL), | the RRSA. pertains to at USF submitted
Mindanao Livestock retired /resigned | the evidence of
Production Center (MLPC) employees of the | payment to COA
armd Uhay Stock Farm [USF) center. Request for the issvance of
had outstanding of refund will be | notice of
SUSPEnSIons totaling made thru settlement of their
Pl6 18592651 and audit demand [etter, disallowance.
disallowances of
PI04.225.87 as reflected in
the submitted Management
Letters (MLs),

Prepared by: Approved by:

CHERRY C. RIVERA , Ph.D

Accountant |1
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